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Who's up this year?

Instructional Programs
Accounting
Financial Services
Graphic Design, Animation & Multimedia
Great Books
Honors
Mechanical Design
Medical Laboratory Technology
Phlebotomy
Aseptic Pharmaceutical Preparatiol
Science

Academic Support Services
Learning Center

Other

Business Services (Purchasing & Food
Service)

Public Safety

Facilities Utilization




Principles of
Program Review

1. Ensure we continue high
quality.
2. Safe climate.

3. Proces:is more important
than product.

4. All college segments
participate.

5. Broad involvement at all
levels.

more...



v

6.

Incorporate feedback and
response.

/. Complement and support

8.

other self-studies.

Institution-level
perspective via
Institutional Program
Review Committee.



IPR Committee

Faculty from: Faculty Senate;
Counseling or Library; Science &
Health Careers; Mathematics &
Technology; Languages, Humanities &
the Arts; Social Science & Business

Academic Affairs

Continuing Ed.

Student Affairs

Business & Finance / IT
Classified Staff (3 members)
Office of Research




IPR Committee 2007-08

Senate
Counselor
Science & Health
Math & Tech
Lang, Hum & Arts
Soc Sci & Business
Academic Affairs
Student Affairs
Cont Ed.
Business & Fin/IT
Classified Staff

President’s Office
Office of Research
(ex officio)

Margaret Gas
Jan Thompson-Wilda
Laura Thelen
Pam Hegg
Jelena Bankovic
Mary-Pat Martin
Nancy Prendergast
Cheryl Warmann
Donna Keene
Doreen Schwartz
Danielle Cargo, Maria
Haske, Linda Sutherland
[Trudy Bers]
Trudy Bers
Jim Holderfield



IPR Uses Teams

Committee members break
Into teams. Each team (5-
6 people) has special
responsibility for a subset
of reports. All Committee
members read, discuss al
comment on all reports
Feedback comes from
entire IPRC!




Teams

Programs/Depts Teams
Graphic Design, Animation & Margaret Gas, Pam Heqg,
Multimedia, Great Books, Nancy Prendergas,

Honors, Business Services (Food  Danielle Cargo
Service & Purchasing)

Financial Services, Mechanical i
Design/CAD, Medical Lab Tech Eﬁ*,?XaB,?erZ’n';"a{}.grvf"ng’ ’
(including Phlebotomy & Aspetic  pMartin. Laura Thelen
Pharmaceutical Prep) ’

Accounting, Science, Learning Jelena Bankovic, Jim

Center, Facilities Utilization Holderfield, Doreen
Schwartz, Linda

Sutherland, Jan
Thompson-Wilda, Cheryl
Warmann




Feedback......

IPR Committee feedback
comes to the
department/unit via:

1. Written ir
2. In-persor

IPR Comm

emo

meeting with
ittee member




The Report

Cover

Introduction: program
description ... process of the
review ... changes

Need: for the program/service
... how fits Into mission

Cost
Quality (including assessment)
Learning & recommendations

Exhibits




About Data & Information

Data = direct results of
observation or
measurements; raw
facts

Information = data that
have been selectec
combined and put Into
format that conveys
some useful knowledge
upon which to base

action =




Enrollment Count #1
Accounting

Number of Students Taking One or

More Courses by Year

(Unduplicated HC)
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Enrollment Count #2
Accounting

Course Enroliments by Year
(Duplicated HC)
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Enrollment Count #3

Accounting

Credit Hours by Year
(Duplicated HC)
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About Financial
Data

Instructional programs -
- we'll supply you with
revenue and cost data.

Non-instructional
programs -- basic data
are from your budget,
iIncluding grants.



About qguality

Support assertions with
evidence

Note strengths &
weaknesses

Present data on assessment
of student learning (where
appropriate) — includes

what was done, findings,
and use made of findings

|ICCB and IBHE are asking
for more information about
assessment!




More about quality

Departments are now
required to visit similar
departments at two peer
Institutions and include
observations and what
they’ve learned from peers.
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About learning and
recommendations

What's been learned as a
result of program review
[and other processes]

What's planned as a
result
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About Exhibits

The program review
report should be a self-
contained document that
does not require Exhibits.

Exhibits provide
llustrations or detall; key
points must be In the
report itself.

Limit the number and
length of Exhibits to just
what is necessarygo

dreen!




Closing the Loop

Meetings with vice
presidents to discuss
learning, recommendations

and next steps.



Timetable

Sept... info meeting
Oct 15 ... outline due
Oct 15-Nov 1 ... IPRC reviews draft
Nov-Feb ... prepare draft report

Feb 1 ... draft due New date
Feb 1-20... IPRC reviews draft

Feb 1 — March 31... revise reports

April 1 ... final report due New date
April 1-April 24 ... IPRC reviews report
June—July ... Meetings with vice presidents

June 15 ... IPRC sends summary report of its
work to President’'s Council, Senate, &
Classified Staff

July ... ICCB/IBHE reports prepared




What Goes to Springfield?

A summary of program
reviews, using a new state-
mandated format:

What action are we taking
with program (e.g., continue
with improvements, significantly
modify, discontinue, review again).

Brief description of
Improvements made or the
reasons for other program
decisions.

Assessment methods used to
assure quality.



Office of Research prepares
report for ICCB, consulting
with those who did program
reviews.
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However....we must have
complete reviews available
should ICCB or IBHE staff
want to see then



Don’t confuse
content and format...

Worry less about section In
which to place information
and more about whether
iInformation Is there at all.




Important!

Following the Manual will
save you, and the IPRC,
much time and aggravation.




Program Review links to:

134343

Accreditation
Assessment
Budgeting
Change
Improvement
State Reports for Accountability
Strategic Planning



Model Reviews

You'll find these model reviews in the
libraries on both campuses or check with the
Office of Research.

=|earning Center (2004-05)

®Behavioral & Social Sciences (2004-05)
= Nursing (2004-05)

®Career Services (2005-06)

% Education (2005-06)

®Library (2005-06)

® Student Financial Assistance (2006-07)
= Health Information Technology (2006-07)
» Grants & Alternative Funding (2007-08)



Good Example of External Changes



Good Example of Faculty Qualifications & Hiring Trends



Good Example of Course-level Assessment



Good Example of Program Impact on Other Departments



Good Example of Funding Information

Grants & Alternative Funding
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The End

Brought to you by
your helpful
Institutional
Program Review
Committee!




