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and Human Relations in 

                                                            Early Childhood Programs

II. Prerequisite:  

ECE 273 or consent of chairperson


III. Course Description:

This course stresses the knowledge of different supervisory and group facilitation styles.  Skills in consensus building, team development, and staff performance appraisal are emphasized.  Knowledge and application of group dynamics, communication styles, and techniques for conflict resolution are also discussed.

IV.
Learning Objectives

The following objectives will be achieved through the development of a Human Resource Plan:

A. Skills in communicating with board and staff members of diverse racial, cultural, and ethnic backgrounds.

B. The ability to hire, supervise and motivate staff to high levels of performance.

C. Develop an orientation program for new personnel

D. Mentor, supervise and evaluate staff.

E. Implement a model for staff development

F. Create a staffing plan to reflect enrollment patterns.

V.
Academic Integrity: 

Students and employees at Oakton Community College are required to demonstrate academic integrity and follow Oakton’s Code of Academic Conduct. This code prohibits: 

· cheating, 

· plagiarism (turning in work not written by you, or lacking proper citation), 

· falsification and fabrication (lying or distorting the truth), 

· helping others to cheat, 

· unauthorized changes on official documents, 

· pretending to be someone else or having someone else pretend to be you, 

· making or accepting bribes, special favors, or threats, and 

· any other behavior that violates academic integrity. 

There are serious consequences to violations of the academic integrity policy. Oakton’s policies and procedures provide students a fair hearing if a complaint is made against you.  If you are found to have violated the policy, the minimum penalty is failure on the assignment and, a disciplinary record will be established and kept on file in the office of the Vice President for Student Affairs for a period of 3 years. 

Details of the Code of Academic Conduct can be found in the Student Handbook.

VI.
Outline of Topics:

:

Group Dynamics 

Communications

Human Relations

Intercultural Relations 

Motivation and Morale

Developing a Positive Attitude

Management Concepts

Selecting and Orientation

Training

Appraisals

Discipline

Security and Safety

VII.
Methods of Instruction:

This course will be conducted in an online study basis.  This will include

 

1. Online lessons

 

2. Assigned readings from textbook and web sites.

 

3. Online discussions

 

4. Field assignments

 

 
 

VIII. Course Practices Required:
 
A. Reading of texts and supplemented readings will be required.

 

B. Student will be required to demonstrate competency by successfully completing written assignments.

 

C. Student will be required to participate in online discussion.

 
VIII. Instructional Materials:

Textbook: Leaders and Supervisors in Child Care Programs, Sciarra, Dorothy June and Dorsey, Anne G., Delmar 2002

Supplemental reading: Online articles and web pages, as assigned.

X.
Methods of Evaluating Student Progress: 

1. Written assignments


Director Interview


Human Resource Plan

2. Online discussion

Student work will be evaluated using the following point system:

Assignment



Points

Director Interview


50

Human Resource Plan


100

Online Discussion


50





 

Total




200








Grading Scale



Point Distribution


A = 90 – 100%


180- 200 = A



B = 80 – 89%



160-179 = B



C = 70 – 79%



140-159 = C



D = 60 – 69%



120=139 = D



F = below 60%


119 and below = F

PLEASE NOTE: All work handed in late will be marked down at least one full letter grade.  Work more than one week past deadline will not be accepted and student will receive a zero for that assignment. 

Written Assignments

Written assignments must be typed and double-spaced. Neatness, spelling, and adherence to assignment requirements will be considered in grading assignments. Students are expected to proofread assignments prior to submittal. All assignments must be original, with credit given to any ideas that are not the student’s own (authors, researchers, etc.). Sources must be cited in bibliographic form. 


Grading Guide

Following is the grading guide used for evaluations, written assignments, and essay questions, as they apply, on exams.

A-Excellent. Careful, thoughtful, often original consideration of issues. Presentation is clear and organized, provides synthesis of course ideas and your own thoughts and evaluation.

Additionally:  
1. All of the appropriate material is included.



2. No unrelated or irrelevant material is included.



3. The organization of the paper or essay answer reflects a clear 

    understanding of the material and the interrelationship of the various



    parts or paper/answer.



4. The paper is typed. The paper is also grammatically and typographically 



     correct. (Does not apply to in-class exam answers, which are hand- 


     written).

B-Good. Organized presentation and discussion of the material. Ideas appear clearly understood in your own terms. Shows high academic standards of work.

Additionally: 
1. Some of the appropriate mater is missing; or


2. some unrelated or irrelevant material is included; or

3. the organization of the assignment/answer does not reflect a clear 


    understanding of the material and/or the interrelationship of the various 

    parts of the paper/answer.


4. The paper is typed with no more than 3 grammatical or typographical 
errors. (Does not apply to in-class exam answers, which are hand-

     written).

C-Adequate. Meets all requirements at a basic level of understanding. Work may be somewhat sketchy in some areas and not thoroughly thought out. There is little evidence of involvement at the personal or intellectual level. There are some questions as to whether the student understands the material.

Additionally: 
1. Some appropriate material is missing; and/or

2. some unrelated or irrelevant material is included; and/or

3. the organization of the assignment/answer reflects a misunderstanding 
 
    of the material and the interpretation of the various parts of the 

     assignment/answer


4. The paper is typed with no more than 5 grammatical or typographical 

    errors. (Does not apply to in-class exam answers, which are hand-

    written).

In other words, a “C” assignment/answer is one in which there are problems in two of the above areas.

D-Minimal Pass. The assignment/answer partially meets the requirements. The student demonstrates little understanding and/or effort to understand the material.

Additionally: 
1. some, or a lot of the appropriate material is missing; and

2. some, or a lot of unrelated or irrelevant material is included; and

3. the organization of the assignment/answer reflects a misunderstanding 


    of the material and the interrelationship of the various parts of the 


    assignment/answer.


4.  the paper is typed with numerous grammatical or typographical errors, 


    which contribute to a lack of clarity. (Does not apply to in-class exams, 

    which are hand-written).

In other words, a “D” assignment/answer is one in which there are problems in three of the above areas, or serious problems in two of the above areas.

F-Inadequate Performance. The assignment/answer fails to meet minimum requirements. The student demonstrates a lack of understanding and/or effort to understand the material.

Additionally: so much appropriate material is missing that the assignment/answer reflects no real understanding of the material.

WebCT Discussion Board 

Participation in the Discussion Board is worth a total of 70 points for the class (or 10 points per discussion question).  

The following is a rubric for grading student participation in each discussion:

	
	10 points
	8 points
	6 points
	4 points
	2 point
	0 points

	Number of replies
	 More than 2 responses, at least one directly to question and at least one to other student responses
	At least 2 responses:  1 to initial question, 1 to student response
	Minimum of  1 response to the initial question; additional answers to students a possibility
	1 response
	1 response
	Did not answer question for the week

	Proof of knowledge
	Able to relate answer back to text in thoughtful and insightful manner;

Can also relate answer to other/self experience
	Relates answer back to text as well as experience
	Relates to text and/or experience without much insight or depth
	Relates to experience, but not to text or lecture
	Relates only to experience without depth in answer
	Nothing to grade


XI. Other Course Information

The instructor will provide each class with further information as to attendance, policies, and support systems.


Plagiarism/Cheating policies are covered under the Academic Dishonesty section of the current catalog.

If you have a documented learning, psychological, or physical disability you may be entitled to reasonable academic accommodations or services.  To request accommodations or services, contact the ASSIST office in the Learning Center.  All students are expected to fulfill essential course requirements.  The College will not waive any essential skill or requirement of a course or degree program.

Oakton Community College does not discriminate on the basis of race, color, creed, religion, national origin, disability, age, sex, sexual orientation, or marital status in admission to and participation in its educational programs, college activities and services, or employment practices.  The college does not tolerate sexual harassment or sexual assault of its students or employees.

