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Colleagues,

We're on the horizon of another academic year, which fills me with such hope and excitement.
Seeing so many of you back on our campuses this week has been energizing and | hope our
Orientation Week sessions are filling you with great ideas and strategies to help you guide
students toward reaching their goals. Thank you to the Faculty Professional Development
Team, the Center for Professional Development, workshop presenters, and all who helped
facilitate our Orientation Week.

| have always loved the “first day of school,” which for us was Opening Day on Monday.
Opening Day allows us to reconnect with colleagues we have not seen in a while, welcome new
colleagues, and look forward to the new academic year ahead. | hope our Opening Day
Program left you with a better understanding of the goals and strategies of our new Strategic
Plan: Vision 2030: Building Just and Thriving Communities.

A link to the Opening Day recording is available for those who were unable to attend (or would
like to watch it again). For those who did not receive a copy of our new Strategic Plan, please
pick one up from my office at your convenience. You can also check out an electronic version of
the Strategic Plan on our website’s Research and Planning page.

You'll recall that each of our strategic goals — Advancing Racial Equity, Strengthening
Students’ Oakton Experience and Enhancing Workforce Readiness and Community
Engagement — contain strategies and measures of success to guide us toward building Just
and Thriving Communities. Year one metrics for each goal are on the Research and Planning
page as well, helping us track our progress.

As you heard from your colleagues on Monday, we are already engaged in important strategies
that align with our goals. Throughout the fall, you will be engaged in departmental discussions
that align your work with the goals of the plan and explore opportunities to collaborate with other
departments to maximize our efforts. This semester, | will re-introduce Community
Conversations (formerly Coffee and Conversations), creating opportunities to meaningfully
connect with one another and discuss College priorities. The first Community Conversation is
Thursday, Sept. 8, and will focus on Vision 2030’s goals and strategies. Check Oakton Matters
for details.

Of course, Vision 2030 will build upon the foundation of our previous strategic plan — Success
Matters — which concluded on June 30. We made considerable progress under Success
Matters, some of which | spoke about at Opening Day. It was nice to see some of you earlier
today at the celebratory ice cream social at Des Plaines. There will be ice cream at Skokie
today (Aug. 18) from 2 - 3:30 p.m. (if you happen to be reading this shortly after | sent it). It's
essential to find time to celebrate our progress, even if it feels like there are still mounds of work
ahead. Acknowledging our victories as a team is critical to keeping us energized and motivated
to continue moving forward.


https://vimeo.com/740128054/6dcbb210f8
https://www.oakton.edu/about/offices-and-departments/research-and-planning/
https://www.oakton.edu/_pdfs/strategic-plans/vision-2030-year-1-metrics

During the Opening Day presentation - we also addressed the College’s upcoming name
change and ongoing brand refresh. What | hope you came away with most is that this is more
than simply dropping “community” from our name and updating our logo and seal. This really is
about taking time to re-introduce ourselves to the community, affirming our relevance and value.
To do this, we must each truly embrace our roles as Oakton ambassadors, living out Oakton’s
values in our daily interactions with current and prospective students, community members —
and of course — each other.

This is critical to reversing our years-long trend of declining enrollment by helping students
understand the life-changing impact of an Oakton education. Our most recent enroliment report
indicates an 8% decrease in enrolled students compared to this time last year. However, these
next few days are critical, as many students are still considering their options for fall. As we
engage with students — on our campuses, online or via telephone — we must keep in mind our
role as Oakton ambassadors and our commitment to creating a welcoming and supportive
environment. Thank you to everyone who helped support our Strategic Enrollment Management
efforts by calling students who had either applied but not enrolled for fall or who were enrolled in
the spring and had not yet enrolled in fall classes. This high-touch, personal connection is key to
the Oakton Experience. Of the 526 students who were contacted, 206 of them are registered as
of Aug. 15 (39%). Thank you! There is still time to call students and encourage them to enroll in
our late start classes. Please let the Enrollment Management team know if you can make calls
to students.

Let’s also stay engaged with students once the fall term begins — encouraging them to take
advantage of opportunities to build connections with each other and with us, by attending the
Fall Student Welcome Event on Friday, Aug. 26 and other Welcome Week events. And if you
haven'’t already, please consider dedicating a half hour (or more) next week to welcome
students at one of our information tables. This is another opportunity to engage with students
and help them find their way around campus.

Finally, a special thanks to our most recent lifesavers, a long list of individuals who go above
and beyond to embrace their roles as Oakton ambassadors and live out our mission, vision and

values.
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https://docs.google.com/spreadsheets/d/1uhKUbnAS5rDWpIlevzCfi20Ud29JUpppHFoQpwMhnq4/edit#gid=0
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Wishing you all a wonderful 2022-2023 academic year!
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